

[image: ]
BIDDING DOCUMENT FOR THE OVERHAUL OF SEWER & WATER RETICULATION SYSTEM


	Standard bidding document for the: 
	Overhaul of Sewer & Water Reticulation System
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[bookmark: _Toc241657247]BACKGROUND
SOS Children’s Villages Zimbabwe is a child welfare organisation committed to providing family-like care and strengthening families and communities to prevent the abandonment and neglect of children.
The existing water and sewer reticulation infrastructure at the SOS Children’s Village Bulawayo requires rehabilitation and upgrading due to the age and condition of the existing pipework and the need to improve the capacity, reliability and efficiency of the system.
SOS Children’s Villages Zimbabwe therefore intends to engage a suitably qualified contractor to remove the existing water and sewer pipework and replace it with appropriately sized plastic pipes with greater carrying capacity, including connections to the housing units served by the affected reticulation system.

[bookmark: _Toc241657248]SCOPE OF WORKS
The successful Contractor shall be responsible for the complete execution of the works, including all labour, materials, equipment, transportation, supervision, testing, commissioning and reinstatement necessary to deliver a fully functional sewer and water reticulation system.
The scope shall include, but not be limited to, the following:
2.1. Site Establishment and Preparation
The Contractor shall:
· Mobilise labour, equipment, tools and materials required for the works.
· Conduct a detailed site inspection and verify existing infrastructure before commencing works.
· Set out the works and identify existing water, sewer and other services.
· Establish appropriate health, safety and environmental controls.
· Protect existing buildings, utilities, landscaping and other facilities.
· Coordinate site activities to minimise disruption to residents and SOS Children’s Villages operations.
2.2. Sewer Reticulation
The Contractor shall:
· Excavate and expose approximately 300 metres of existing ceramic waste/sewer pipes.
· Carefully remove existing ceramic sewer pipes and associated fittings.
· Safely handle and dispose of, or stockpile, removed materials as directed by SOS Children’s Villages.
· Supply and install appropriately sized plastic sewer pipes with greater carrying capacity, replacing 100mm with 160mm pipes.
· Provide all necessary bends, junctions, inspection points, connections and other fittings.
· Ensure correct gradients, alignment, bedding and jointing in accordance with applicable standards and approved requirements.
· Test and commission the completed sewer system.
2.3. Water Reticulation
The Contractor shall:
· Excavate and expose approximately 300 metres of existing steel water supply pipes.
· Remove the existing steel water supply pipes and associated fittings.
· Supply and install appropriately sized polythene water supply pipes.
· Provide all necessary valves, fittings, joints, connections and accessories.
· Connect the new water supply line to the existing main system.
· Pressure-test and flush the new system.
· Commission the completed water reticulation system.
2.4. Connections to Housing Units
The Contractor shall:
· Connect the new water and sewer main lines to 10 housing units situated along the approximately 300-metre stretch.
· Ensure that all connections are properly installed, sealed and tested.
· Coordinate works to minimise disruption to residents.
· Maintain access to occupied housing units as far as reasonably practicable during construction.
· Reinstate all affected connections and surrounding areas following completion.
2.5. Testing, Commissioning and Defects
The Contractor shall undertake all testing necessary to demonstrate that the completed systems are safe, functional and fit for purpose.
This shall include:
· Sewer integrity and functionality testing.
· Water pressure testing and flushing.
· Testing of all connections and fittings.
· Rectification of defects identified during testing or inspection.
· Final commissioning in the presence of the designated SOS Children’s Villages representative.
2.6. Reinstatement and Completion
The Contractor shall:
· Properly backfill and compact all excavated areas.
· Reinstate disturbed ground, walkways, landscaped areas and other affected surfaces.
· Remove all construction waste and surplus materials from the site.
· Leave the site clean, safe and in an acceptable condition.
· Complete all outstanding works and rectify defects before handover.

[bookmark: _Toc241657249]CITY COUNCIL AND STATUTORY APPROVALS
The Contractor shall be fully responsible for identifying, obtaining, maintaining and complying with all relevant approvals, permits, inspections, consents and clearances required by Bulawayo City Council and any other competent statutory authority in connection with the works.
This responsibility shall apply before commencement, during execution and upon completion of the works.
The Contractor shall, at its own responsibility:
1. Obtain all necessary approvals and permits required by Bulawayo City Council before commencing excavation, pipe removal, installation, connection or related works.
2. Liaise directly with the relevant City Council departments and other competent authorities to facilitate required inspections, approvals and technical clearances.
3. Ensure that all sewer and water installations, connections, pipe sizes, gradients, materials and workmanship comply with applicable City Council requirements, approved standards and specifications.
4. Give the relevant authorities adequate notice of works requiring inspection or approval before covering, backfilling or commissioning.
5. Obtain all required approvals for connection of the upgraded reticulation system to existing municipal sewer and water infrastructure.
6. Secure all required completion, inspection, testing, commissioning or other statutory approvals and certificates upon completion of the works.
7. Rectify any work rejected by the City Council or other competent authority due to non-compliance with applicable requirements.
8. Provide SOS Children’s Villages Zimbabwe with copies of all approvals, permits, inspection records, certificates and relevant correspondence issued by the authorities in relation to the works.
The Contractor shall include all costs associated with obtaining approvals, permits, inspections, statutory fees and related compliance requirements in its tender price, unless expressly stated otherwise in the tender documents.
No work requiring statutory or City Council approval shall commence without the required approval having been obtained.
Failure by the Contractor to obtain or maintain the necessary approvals shall not relieve the Contractor of its obligations under the contract and shall not constitute grounds for an extension of time or additional payment where such failure is attributable to the Contractor.


[bookmark: _Toc241657250]CONTRACT PERIOD
The works shall be completed within 30 calendar days from the agreed commencement date.
Bidders shall submit a detailed work programme demonstrating how they will complete the works, including required City Council approvals, inspections, testing and commissioning, within the stipulated contract period.
The Contractor shall be responsible for planning and coordinating its activities to ensure that the project is completed within the contractual period.

[bookmark: _Toc241657251]VIEWING / SITE INSPECTION
Interested bidders are required to familiarise themselves with the site and existing infrastructure before submitting their bids.
Viewing Date: 08 October 2026
Time: 0830 hours
Venue: SOS Children’s Villages Bulawayo, 3 Lady Stanley Avenue, Rowena, Bulawayo
Bidders are expected to satisfy themselves regarding site conditions, access, existing infrastructure, working conditions and the scope of work before submitting their tenders.
Any costs arising from conditions that could reasonably have been identified during the site inspection shall remain the responsibility of the Contractor, subject to the terms of the final contract.
Please note that all prospective bidders are advised to finance themselves for these site visits at a non-refundable cost.

[bookmark: _Toc241657252]MINIMUM ELIGIBILITY REQUIREMENTS
To be eligible, Bidders must 
1. have the legal capacity to enter into a contract;
2. not be insolvent, in receivership, bankrupt or being wound up, not have had business activities suspended and not be the subject of legal proceedings for any of these circumstances;
3. have fulfilled their obligations to pay taxes and social security contributions in Zimbabwe;
4. not have a conflict of interest in relation to this procurement requirement; 

Bidders must submit evidence of the following:
1. Valid company registration documents.
2. Valid tax clearance certificate.
3. Relevant local authority registration/licences.
4. Relevant professional and regulatory registrations, where applicable.
5. Demonstrable experience in water and sewer reticulation works.
6. Details and references for similar projects successfully completed.
7. Qualifications and experience of proposed technical personnel.
8. Details of plant, equipment and resources available for the assignment.
9. Appropriate insurance cover.
10. Company profile.
11. Health, safety and environmental management arrangements.
12. At least three relevant client references.
13. Detailed financial proposal and priced Bill of Quantities.

NB: SOS Children’s Villages reserves the right to verify all information submitted by bidders.

[bookmark: _Toc241657253]CHILD SAFEGUARDING AND ETHICAL REQUIREMENTS
The successful Contractor and all personnel engaged on the project shall be required to comply with the SOS Children’s Villages Child Safeguarding Policy and all applicable child safeguarding requirements.
The Contractor shall:
· Sign and comply with the applicable Child Safeguarding commitments before commencement of works.
· Ensure that all employees, subcontractors and representatives deployed to the site comply with applicable safeguarding requirements.
· Conduct themselves in a manner that protects children and other vulnerable persons from harm, abuse, exploitation and inappropriate conduct.
· Comply with all site access and conduct requirements established by SOS Children’s Villages.
· Immediately report any safeguarding concerns or incidents through the prescribed reporting channels.
Failure to comply with child safeguarding requirements may constitute grounds for termination of the contract.

[bookmark: _Toc241657254]ANTI-FRAUD, ANTI-CORRUPTION, COLLUSION AND SOLICITATION
SOS Children’s Villages Zimbabwe maintains a zero-tolerance approach to fraud, corruption, bribery and other unethical practices.
The selected Contractor shall be required to formally commit to and comply with the organisation’s applicable Anti-Fraud and Anti-Corruption Guidelines, including requirements relating to:
· Fraud and attempted fraud;
· Bribery and improper payments;
· Conflicts of interest;
· Undue influence;
· Misrepresentation or falsification of information;
· Unethical inducements; and
· Any other corrupt or fraudulent practice.
8.1 Collusion and Solicitation
Collusion, price fixing, bid manipulation, solicitation or any attempt to improperly influence the procurement process shall constitute grounds for immediate disqualification from the tender process.
Any bidder found to have engaged in such conduct may be excluded from current and/or future procurement opportunities with SOS Children’s Villages, subject to applicable organisational procedures.
Bidders shall not directly or indirectly solicit staff members, representatives or decision-makers of SOS Children’s Villages in connection with this tender.

[bookmark: _Toc241657255]TENDER SUBMISSION REQUIREMENTS
A complete tender submission should include:
· Proof of Payment for Bid Submission
· Company profile;
· Certificate of incorporation/company registration;
· PRAZ certificate, where applicable;
· Tax clearance certificate;
· Relevant licences and registrations;
· Evidence of previous similar work;
· At least three client references;
· Proposed methodology;
· Detailed implementation programme;
· Proposed project team and CVs;
· Plant and equipment schedule;
· Detailed Bill of Quantities;
· Comprehensive financial quotation;
· Payment terms;
· Quotation validity period;
· Warranty and defects liability provisions;
· Health, safety and environmental arrangements;
· Child safeguarding commitment;
· Anti-fraud and anti-corruption compliance declaration;
· Details of any assumptions, exclusions or qualifications; and
· Any other information considered relevant to the tender.

9.1. Number of bids allowed
· No Bidder may submit more than one bid.

9.2. Payment for forms
Interested contractors are required to make a non-refundable payment of US$50 to SOS Children’s Villages into the following account:
Account Name:		SOS BULAWAYO STANDARD PROJECT
Bank:			CABS
Account Number:	1156048710
Branch:			NGO
Account type:		USD
Bidder must also submit proof of payment upon submission of forms

9.3. Submission of Bids
Bids must be submitted in writing in a sealed envelope, no later than the date and time of the deadline below. Bidders must mark the envelope with the Bidder’s name, address and the Procurement Reference Number and should be deposited in a tender box situated at the below address. 
The Bidder must prepare one original set of the documents comprising the Bid and clearly mark it “ORIGINAL.” And one copy of the Bid, which must be clearly marked “COPY.” 
Late bids will be rejected.  The Procuring Entity reserves the right to extend the bid submission deadline and notify all potential bidders who will have collected the bidding documents of the revised bid submission deadline. 
	Date of deadline:
	22 October 2026
	Deadline Time: 
	11:00Hrs

	Submission address:
	27 Mon Repos Building Newlands Harare Zimbabwe

	Means of acceptance: 
	Sealed bids are to be delivered Monday to Thursday between 08:00hrs-16:00hrs and Friday between 0800hrs-1200hrs before deadline


9.4. Bid opening
SOS Children’s Villages Zimbabwe’s assigned team shall open the bids in the presence of bidders and their representatives who may want to witness the process which will take place at the submission address immediately following the deadline or may follow proceedings on the link below:
Bid Opening: Overhaul of Sewer & Water Reticulation System | Meeting-Join | Microsoft Teams
Date: 22 October 2026			Time: 1100hrs CAT
Due to limited space at the given address, the procuring entity strongly encourages bidders and representatives to witness the opening of bids online. No bids shall be rejected at bid opening except for late tenders in accordance with the stipulated deadline.
9.5. Withdrawal or amendment of Bids
No bid may be withdrawn or modified in the interval between the deadline for submission of Bids, the expiration of the period of Bid validity or any extension of that period.



Bid Submission Sheet
{Note to Bidders: Complete this form with all the requested details and submit it as the first page of your Bid.  Ensure that your Bid is authorised in the signature block below.  A signature and authorisation on this form will confirm that the terms and conditions of this Bid prevail over any attachments.  If your Bid is not authorised, it may be rejected.  
Bidders must mark as “CONFIDENTIAL” information in their Bids which is confidential to their business.  This may include proprietary information, trade secrets or commercial or financially sensitive information}. 
	Procurement Reference Number: 
	SOSCVBUL/002/2026

	Subject of Procurement:
	OVERHAUL OF SEWER AND WATER RETICULATION

	Name of Bidder:
	

	Date of Bid:
	



We offer to supply the items listed in the attached proposal, at the prices indicated and in accordance with the terms and conditions stated in your Bidding Document referenced above. 
We confirm that we meet the eligibility criteria specified in section 6: Minimum eligibility requirements. 
We declare that we are not debarred from bidding and that the documents we submit are true and correct.
The validity period of our bid is: ……… {days} from the date of submission. 
We confirm that the prices quoted in the financial proposal are fixed and firm for the duration of the validity period and will not be subject to revision, variation or adjustment.
Bid Authorised by:
	Signature
	……………………………..
	Name:
	……………………………………

	Position:
	……………………………..
	Date:
	…………………….……(DD/MM/YY)

	Authorised for and on behalf of:
	
	

	Company
	……………………………………………………………………………………………………………………………………………

	Address:
	……………………………………………………………………………………………………………………………………………















[bookmark: _Toc241657256]FINANCIAL PROPOSAL
Prices shall be quoted in United States Dollars (USD) and shall be inclusive of all costs necessary for the satisfactory completion of the works.
The financial proposal should clearly identify, where applicable:
· Materials;
· Labour;
· Plant and equipment;
· Excavation;
· Pipe installation;
· Fittings and connections;
· Transportation;
· Removal and disposal of existing pipes;
· Testing and commissioning;
· Backfilling and reinstatement;
· City Council approvals, inspections and applicable statutory charges;
· Applicable taxes and statutory charges; and
· Any other associated costs.
A detailed Bill of Quantities (BoQ) shall form part of the financial submission.

[bookmark: _Toc241657257]TENDER EVALUATION
Tenders will be evaluated in accordance with SOS Children’s Villages procurement procedures.

Evaluation may include the following:
	Evaluation Area
	Key Considerations

	Administrative compliance
	Completeness and validity of required documents

	Relevant experience
	Experience in comparable water and sewer projects

	Technical proposal
	Understanding, methodology and quality assurance

	Work programme
	Ability to complete the works within 30 calendar days or less

	Personnel
	Qualifications and relevant experience

	Plant and equipment
	Availability and suitability

	Health and safety
	Adequacy of HSE arrangements

	Safeguarding and integrity
	Compliance with safeguarding and ethical requirements

	Financial proposal
	Competitiveness, completeness and value for money

	References
	Performance on previous comparable assignments

	Statutory compliance
	Ability to meet City Council and other regulatory requirements


The lowest-priced bid will not necessarily be selected.
SOS Children’s Villages will consider the overall technical and financial value of each compliant submission.

[bookmark: _Toc241657258]TENDER VALIDITY
Tender submissions shall remain valid for 90 calendar days from the closing date unless otherwise specified by SOS Children’s Villages.

[bookmark: _Toc241657259]ENQUIRIES
All enquiries regarding this tender should be directed to: Procurement.SOS@sos-zimbabwe.org
Enquiries should be submitted sufficiently in advance of the closing date to allow for clarification where necessary.
[bookmark: _Toc241657260]RESERVATION OF RIGHTS
SOS Children’s Villages Zimbabwe reserves the right to:
· Accept or reject any tender in whole or in part;
· Cancel or amend the tender process;
· Request clarification from any bidder;
· Verify information submitted by bidders;
· Reject tenders that are incomplete or non-compliant;
· Disqualify bidders involved in fraud, corruption, collusion or solicitation;
· Negotiate with the preferred bidder where permitted by applicable procurement procedures; and
· Not necessarily award the contract to the lowest-priced bidder.
SOS Children’s Villages Zimbabwe is committed to transparency, fairness, accountability, child safeguarding, ethical conduct and value for money in all its procurement activities.
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