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SOS Children’s Villages in Zimbabwe
CALL FOR TENDER

Scope and Specific Tasks 
The tender is to tech firms, MIS experts, and system integrators who can deploy, localise, migrate data, build/configure multi-level dashboards, train staff and provide ongoing support to the Family Strengthening (FS) services in our three field locations, Umguza, Hwedza and Shamva and can be scalable to new locations. The service providers should provide a digital savings and finance platform to strengthen financial transparency, loan tracking, reporting, and role-based access for FS teams and caregiver-linked community Village, Lending and Savings Associations (VSLAs). 
The MIS Company will provide an information management system/platform that can perform the following tasks: 
1. Automated VSLAs portfolio reporting
· Savings per group, member, cycle and date
· Internal loan tracking, interest auto calculation and repayments
· Share out summaries and fund utilization analysis
· Default alerts and anomaly flags
· Exportable group and cycle summaries
2. MIS and Analytics Dashboards
· Daily savings and loan summaries by group
· Member profiles and activity logs
· Repayment schedule tracking
· Duplicate user alerts
· Secure role-based access controls
· Exportable snapshots for record keeping.
· Savings growth trends by cycle
· Loan fund utilization by group/cycle
· Retention and dropout patterns
· Exportable impact summaries for donors/partners
· Risk and portfolio monitoring
· Leadership performance summaries
3. GIS and Cluster Intelligence must support:
· Geographic plots of savings group clusters
· Saturated vs undeserved zones
· Overlays that inform planning, welfare-finance linkage and field interventions.

	Standard bidding document for:  
	VSLAs Information Management System

	Procurement Reference No:    
	SOSCVZ 01 of 2026

	Date of Issue: 
	25 January 2026

	Closing Date:   
	9 February 2026
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Part 1: Bidding Procedures

Procurement Reference Number: SOSCVZ 01 of 2026
Preparation of Bids
You are requested to bid for the provision of digital savings and group finance platform as specified in the Statement of Service Requirements below, by completing and returning the following documentation:
1. The Bid Submission Sheet in this Part.
2. The Statement of Service Requirements in Part 2.
3. Certificates of Incorporation
4. CR14 and list of Directors issued by Registrar of Companies.
5. A brief Company Profile indicating your line of business. The line of business should include registered tech firms, NGO digital implementers, MIS and fintech specialists, or experienced system integrators.
6. Current and Valid Tax Clearance certificates
7. At least three reference letters showing bidder’s direct experience in similar works.
8. Bid validity period of 90 days must be stated
9. A completed and signed bid securing declaration form
The Bidder is expected to examine all instructions, forms, terms & specifications in the Tender document. Failure to furnish all information or documentation required may result in the rejection of the Bid. Part 3: Contract is provided not for completion at this stage but to enable Bidders to note the Contract terms they will enter if their Bid is successful.
All pages of the Bid must be clearly marked with the Procurement Reference Number above and the Bidder’s name.
Payment for forms
Bidder must pay a non-refundable fee of USD50 for the form by depositing into the following account: 
Account Name: SOS Children’s Villages Zimbabwe
Bank: First Capital
Account Number: 21573810651
Branch:   NGO Centre
Bidder must also submit proof of payment upon submission of forms.
[bookmark: _Hlk501118767]Number of bids allowed
No Bidder may submit more than one bid either individually or as a joint venture partner in another.
Clarification
Any prospective bidder requiring any clarification of the bidding document shall contact the Procurement department before the closing date via email to:                                                 
Email: Procurement.SOS@sos-zimbabwe.org;

Validity of Bids
The minimum period for which the Bidder’s bid must remain valid is 90 Days from the deadline for the submission of bids. 
Submission of Bids
Bids must be submitted in writing in a sealed envelope, no later than the date and time of the deadline below. Bidders must mark the envelope with the Bidder’s name, address and the Procurement Reference Number and should be deposited in a tender box situated at the below address. 
The Bidder must prepare one original set of the documents comprising the Bid and clearly mark it “ORIGINAL.” And one copy of the Bid, which must be clearly marked “COPY.” 
Late bids will be rejected.  The Procuring Entity reserves the right to extend the bid submission deadline and notify all potential bidders who will have collected the bidding documents of the revised bid submission deadline. 

	Date of deadline:
	9 February 2026
	Deadline Time: 
	1100hrs

	Submission address:
	27 Mon Repos Building Newlands Harare Zimbabwe

	Means of acceptance: 
	Sealed bids are to be delivered Monday to Thursday between 08:00hrs-16:00hrs and Friday between 0800hrs-1300hrs before deadline


 
Bid opening
SOS Children’s Villages Zimbabwe’s assigned team shall open the bids in the presence of bidders and their representatives who may want to witness the process which will take place at the submission address immediately following the deadline or may follow proceedings on the link below:
Bid Opening: VSLA Management Information System | Meeting-Join | Microsoft Teams
Date: 9 February 2026			Time: 1100hrs CAT
Due to limited space at the given address, the procuring entity strongly encourages bidders and representatives to witness the opening of bids online. No bids shall be rejected at bid opening except for late tenders in accordance with the stipulated deadline.
Withdrawal or amendment of Bids
No bid may be withdrawn or modified in the interval between the deadline for submission of Bids, the expiration of the period of Bid validity or any extension of that period
Evaluation of Bids
Bids will be evaluated using the following methodology: 
1. Preliminary examination to confirm that all documents required have been provided. 
2. Technical evaluation to determine substantial responsiveness to the specifications in the Statement of Requirements. 
3. Financial evaluation and comparison to determine the evaluated price of bids and to determine the lowest evaluated bid. 
Evaluation criteria
· The evaluation criteria will be based on practicality, cost value, security strength, dashboard clarity, training quality, offline/low-bandwidth readiness, scalability and governance alignment.
Price - Bidders must state the bid price payable per month and annual total bid price. All bidders should quote using the format below and failure to do so may lead to disqualification of the bid.
A. INITIAL SETUP COSTS
	No.
	Description
	Quantity
	Unit Price (USD)
	VAT
	Total Incl. (USD)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



B. SUBSCRIPTIONS
	No.
	Service (s)
	Number of groups
	Unit Price (per month)
	VAT
	Total bid price per year USD

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



3.2 Bidders must attach the following documents without fail:
· Company profile
· Certificate of incorporation
· Tax Clearance certificate
· CR14
· CR6
3.3 Bidders must attach valid proof of license to operate as an MIS and fintech company.
3.4 The bidder must have a vehicle at their disposal to support operations.  
3.5 Proof of registration with ZIMRA in the form of a valid ITF 263
3.6 The winning bidder must undertake to compensate SOSCV for any losses incurred because of negligence or inefficiencies in their system. Bidders must state if they comply with this requirement.
3.7 Bidders must attach at least three reference letters from companies where the bidder has provided digital savings and group finance platform which must not refer to work done more than 5 years ago.
3.8 SOSCV reserves the right to visit the premises of all or selected compliant bidders during the evaluation process.

Eligibility and Qualification Criteria
To be eligible, bidders must: 
1. have the legal capacity to enter a contract.
2. not be insolvent, in receivership, bankrupt or being wound up, not have had business activities suspended and not be the subject of legal proceedings for any of these circumstances.
3. have fulfilled their obligations to pay taxes and social security contributions in Zimbabwe.
4. not have a conflict of interest in relation to this procurement requirement. 
5. have experience in the provision of VSLAs MIS to non-governmental organizations or similar organizations.
6. have personnel competency profiles.
Clarification of Bids
To assist in the examination, evaluation and comparison of the bids and qualification of bids, the procuring entity may, at its discretion ask any bidder for a clarification of its bid, allowing a reasonable time for response. Any clarification submitted that is not in response to a request by the procuring entity shall not be considered. The Procuring Entity’s request for clarification and the response shall be in writing. No change in the prices or substance of Bid shall be permitted except to confirm the correction of arithmetic errors discovered by the Procuring Entity in the evaluation of the Bids.
Currency and Bid prices
The currency of evaluation and payment will be United States Dollars (USD); hence bids should be priced in United States Dollars. The price quoted in the bid submission sheet must be the total price of the bid and the bid prices must cover all costs and associated costs for performing the contract as required. All VAT registered supplier must show VAT separately in their bid.
Delivery period
The successful bidder is expected to start delivering the service on the date agreed in the signed contract/order.
Award of Contract
The lowest evaluated bid, after application of any additional evaluation criteria, including any margin of preference, which is substantially responsive to the requirements of this bidding document will be recommended for award of contract.  The award of contract will be by issue of a notification via email and will be effective on receipt of a Contract Agreement. If you don’t get a response from the Procuring entity within 14 days from the date of bid submission deadline, consider your bid unsuccessful.
Right to Reject the Tender
· SOS Children’s Villages Zimbabwe reserves the right to accept or reject any Bids or to cancel the procurement process and reject all Bids at any time prior to contract award. 
Corrupt Practices
The Government of Zimbabwe requires that Procuring Entities, as well as Bidders and Contractors, observe the highest standard of ethics during the procurement and execution of contracts.  In pursuit of this policy:
1. SOS Children’s Villages in Zimbabwe will reject a recommendation for award if it determines that the Bidder recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for the Contract.
[bookmark: _Hlk501123141]Any conflict of interest on the part of the Bidder must be declared.

Bid Submission Sheet
{Note to Bidders: Complete this form with all the requested details and submit it as the first page of your Bid.  Attach the completed Statement of Requirements and any other documents requested in Part 1.  Ensure that your Bid is authorised in the signature block below.  A signature and authorisation on this form will confirm that the terms and conditions of this Bid prevail over any attachments.  If your Bid is not authorised, it may be rejected. 
Bidders must mark as “CONFIDENTIAL” information in their Bids which is confidential to their business.  This may include proprietary information, trade secrets or commercial or financially sensitive information}. 
	Procurement Reference Number: SOSCVZ 01 of 2026
	

	Subject of Procurement:
	

	Name of Bidder:
	

	Bidder’s Reference Number: 
	

	Date of Bid:
	


We offer to provide digital savings and group finance services/platform as specified in the Statement of Service Requirements, at the prices indicated on the attached Price Schedule and in accordance with the terms and conditions stated in your Bidding Document referenced above. 
We confirm that we meet the eligibility criteria specified in Part 1: Procedures of Bidding. 
[bookmark: _Hlk501119266]We declare that we are not debarred from bidding and that the documents we submit are true and correct.
The validity period of our bid is: ……… {Days} from the date of submission. 
We confirm that the prices quoted in the attached Price Schedule are fixed and firm for the duration of the validity period and will not be subject to revision, variation or adjustment.
Bid Authorised by:
	Signature
	…………………………………………….……..
	Full Name:
	…………………………………………….…………………………

	Position:
	………………………………………….………..
	Date:
	…………………….……………….……(DD/MM/YY)

	Authorised for and on behalf of:
	
	

	Company
	……………………………………………………………………………………………………………………………………………

	Address:
	……………………………………………………………………………………………………………………………………………









PRICE SCHEDULE FORM
The service provider should indicate the cost that is necessary to meet the digital savings and financial service platform requirements of SOSCV.
The price quotation shall include all applicable taxes for purposes of the price schedule and shall adhere to itemized Description below upon contract execution. 
Name of Tenderer; __________________ 
Tender Number; _________________
A. INITIAL SETUP COSTS
	No.
	Description
	Quantity
	Unit Price (USD)
	VAT
	Total Incl. (USD)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	



B. SUBSCRIPTIONS
	No
	Service
	Number of groups
	Unit Price per month
	VAT
	Total bid price per year USD$

	1
	 
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	



NB 
The submission should include:
i) The implementation and localization plan to support the SOSCV locations.
ii) Full cost breakdown (setup – migration – dashboards – training – 6 to 12 months support)
iii) Phased timelines with milestones
iv) Dashboard samples/mock-ups showing multi-tier roles
v) Data security, privacy, backups and access controls approach
vi) API and integration capability statement
vii) Admin, users and caregiver training plan
viii) Past deployment evidence (NGO/MIS/fintech/social institutions)
ix) The successful bidder shall enter a 1 (year) contract, renewable yearly upon annual satisfactory review. 
x) Payments shall be made at the beginning of every year within 10 working days upon receipt of Invoice(s) or as shall be agreed. 
xi) In case of discrepancy between unit price and total, the unit price shall prevail. 
































Part 2: Statement of Service Requirements
1. Background
SOS Children’s Villages (SOSCV), through its Family Strengthening (FS) service, supports community-based Village Savings and Loans Associations (VSLAs) as a key livelihood and resilience strategy. Currently, many VSLA records are kept on paper, which leads to challenges in data quality, timeliness, consolidation and reporting.
To address these challenges, SOS seeks to engage a qualified service provider to supply and support a VSLA Information Management System (MIS) that will digitise VSLA operations and enhance programme management, monitoring and reporting.
2. Objective of the Assignment
The overall objective is to design, configure and implement a VSLA MIS that:
· Digitally captures VSLA group and member information,
· Records meetings, savings, loans, repayments, fines and social fund transactions,
· Produces timely and accurate reports and dashboards at various levels,
· Supports evidence-based decision-making for the FS programme,
· Is user-friendly, accessible from any location, works in low-connectivity environments, and is secure.
3. Scope of Work
The selected service provider will be expected to:
1. Confirm requirements through an inception workshop with SOS (FS, M&E, ICT).
2. Provide or configure a VSLA MIS that meets the functional and technical requirements below.
3. Support initial data capture or migration (where existing VSLA data exists).
4. Roll out the system in agreed target areas (Shamva, Hwedza and Umguza).
5. Provide user training and simple user guides/manuals.
6. Provide ongoing technical support and maintenance for an agreed period (minimum 12 months).

4. Functional Requirements
The VSLA MIS must, at a minimum, support the following functions:
4.1 Group Management
· Register VSLA groups with details such as:
· Group name, code, location (village, ward, district, province),
· Facilitating organisation (SOS / partner),
· Date of formation, cycle dates, meeting frequency,
· Linkage to other services (e.g. banks/MFIs if applicable).


4.2 Member Management
· Register individual members with:
· Name, sex, age, contact details,
· Household-level identifiers (if required),
· Role in group (chair, secretary, treasurer, member),
· Option to record vulnerability or targeting criteria (e.g. caregiver of programme child, youth, etc.).
4.3 Meeting & Transaction Recording
· Capture details for each meeting:
· Date, attendance, agenda, key decisions.
· Record for each member:
· Savings deposits,
· Loan disbursements and loan terms (amount, interest rate, duration),
· Repayments (principal + interest),
· Fines, fees and penalties,
· Social fund contributions and disbursements.
The system should automatically calculate:
· Member and group share values,
· Outstanding loans, arrears and due dates,
· Group and member balances.
4.4 Cycle Management and Share-out
· Track cycles for each group (start, end, cycle status).
· Support calculation of share-out amounts per member at the end of a cycle based on agreed rules.
· Maintain historical records across multiple cycles.
4.5 Reporting & Dashboards
Provide standard and customisable reports and dashboards, including:
· Group-level financial and participation summaries,
· Member-level summaries (savings, loans, repayments, attendance),
· Aggregated indicators at ward, district, programme and national levels,
· Gender and age-disaggregated data,
· Export options to Excel/CSV for further analysis (e.g. Power BI).
4.6 User Management & Roles
· Support role-based access, e.g.:
· Community Volunteers/Caregivers
· Field Staff / FS Coordinator,
· M&E Officer,
· ICT/System Administrator.
Allow creation, editing, disabling of user accounts, and password management depending on level access.
5. Technical Requirements
5.1 Platform
· Web-based MIS accessible via modern browsers (Chrome, Edge).
· Mobile application (Android).
· Responsive user interface for smartphones and tablets.
· Cloud-hosted deployment (Azure, AWS, or equivalent). Ensure compliance with applicable data protection standards.
5.2 System Design
· Modular architecture allowing configurable components (groups, meetings, financials, reports).
· API-driven architecture
· Offline-first mobile design with:
· Local device storage.
· Automatic sync when connectivity is restored.
· Function in low-bandwidth settings (e.g. offline data entry with later synchronisation, or lightweight mobile forms).
5.3 Digital Recordkeeping
· Transaction logs.
· Audit trails.
5.4 Security Requirements
· Role-based access control
· Strong authentication
· Data encryption: 
· In transit (TLS/SSL).
· At rest (AES 256 or equivalent).
· Compliance with data protection laws (CDPA & CDPR, GDPR).
· Audit logs for all administrator actions.
5.5 Mobile App Requirements (Android Preferred)
· Offline mode for all major functions (enter meetings, loans, savings).
· Sync status indicator.
· Automatic conflict resolution rules during sync.
· Optimized for low end devices (3–4GB RAM).
5.6 Data Backup & Recovery
· Automated daily backups retained for 30–90 days.
5.7 Scalability
The system should be scalable to accommodate:
· Increased number of groups and members,
· Additional districts/locations.
5.8 Documentation
Full documentation of the system should be available.

6. Implementation & Deliverables
Indicative deliverables:
1. Inception report with confirmed requirements, implementation plan and timelines.
2. Configured VSLA MIS instance for SOSCV environment.
3. Pilot rollout in an agreed number of groups/locations, with support for refinement.
4. Full rollout to all agreed areas.
5. Training sessions for:
· Field staff and facilitators,
· M&E and programme staff,
· ICT/system administrators.
6. User manuals (simple, step-by-step, with screenshots).
7. Support and maintenance plan, including helpdesk contacts, response times and escalation routes.
The Bidder should provide an indicative implementation timetable (e.g. Gantt chart) in the Technical Proposal.

8. Training Requirements
· Provide a training plan describing:
· Target groups,
· Duration,
· Training methods,
· Training materials to be supplied.
· Training should be practical and scenario-based, using SOSCV/VSLA examples.
· Provide refresher training options, especially after system upgrades.

9. Support and Maintenance
The provider should offer:
· Helpdesk support (email/phone/online ticketing) during agreed working hours.
· Defined Service Level Agreements (SLAs), including:
· Response time for critical, major and minor incidents,
· Target resolution times.
· Bug fixes and minor enhancements during the support period.
· Periodic system updates (e.g. security patches, performance improvements).
· Regular backups and documented disaster recovery procedures.

10. Performance Standards
· System uptime/availability targets (e.g. at least 95–99% excluding planned maintenance).
· Maximum acceptable response times for key operations (login, saving transactions, loading reports).
Timely support responses as per SLA.
























Bid-Securing Declaration
{The Bidder must fill in this Form in accordance with the instructions indicated, where it has been stated in the Bidding Procedures that a Bid-Securing Declaration is a requirement of bidding}.
	Procurement Reference number: SOSCVZ 01 of 2026
	

	Date:
	…………………..…………. [DDMMYYYY]

	Bidder’s Reference Number:
	



To: SOS Children’s Villages Zimbabwe
We, the undersigned, declare that: 
We understand that, according to the terms and conditions of your bidding documents, bids must be supported by a Bid-Securing Declaration.
We accept that we may be debarred from bidding for any contract with SOS Children’s Villages Zimbabwe, if we are in breach of our obligation(s) under the bidding conditions, because:
(a) 	We have withdrawn our Bid during the period of Bid validity; or
(b) 	Having been notified of the acceptance of our Bid by SOS Children’s Villages Zimbabwe during the period of bid validity, we fail or refuse to execute the Contract.
We understand this Bid Securing Declaration will expire if we are not the successful Bidder.
	Signed
	……………………………..
	Name
	……………………………………

	In capacity of:
	……………………………..
	Date:
	…………………….(DD/MM/YY)

	Duly authorised for and on behalf of:
	
	

	Company
	…………………………………………………………………………………………………………………………………………………………………………

	Address:
	…………………………………………………………………………………………………………………………………………………………………………

	
	………………………………………………………………………………………………………………………………………………………………………….

	Corporate Seal (where appropriate)
	










PART 3 CONTRACT
[bookmark: _Toc438907197][bookmark: _Toc438907297][bookmark: _Toc471555884][bookmark: _Toc234067068]Contract Agreement
Procurement Reference:
THIS CONTRACT AGREEMENT is made on the _____ day of _____, 2026
BETWEEN
(1)	SOS Children’s Villages and having its principal place of business at 27 Mon Repos Building Newlands, Harare (hereinafter called “the Procuring Entity”), and 
(2)	_______________________________________________________, a corporation incorporated under the laws of Zimbabwe and having its principal place of business at __________________________________________________________________ (hereinafter called “the Contractor”).
WHEREAS the Procuring Entity invited Bids for provision of digital group savings and financial services and has accepted a Bid by the Contractor for the supply of those Goods and Services in the sum of______________________________________________ (hereinafter called “the Contract Price”).
NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:
1.	In this Agreement words and expressions shall have the same meanings as are assigned to them in the General and Special Conditions of Contract referred to below.
2.	The following documents shall constitute the Contract between the Procuring Entity and the Contractor, and each shall be read and construed as an integral part of the Contract:
(a) This Contract Agreement;
(b) Technical Requirements (including Schedule of Requirements and Technical Specifications);
(c) The Contractor’s Bid, original Price Schedules and Delivery Schedule;
(d) The Procuring Entity’s Notification of Contract Award;
3. 	This Contract Agreement shall prevail over all other Contract Documents.  In the event of any discrepancy or inconsistency within the Contract Documents, then the documents shall prevail in the order listed above.
4.	In consideration of the payments to be made by the Procuring Entity to the Contractor as mentioned below, the Contractor hereby agrees with the Procuring Entity to provide digital group savings and financial platform services.
5.	The Procuring Entity hereby agrees to pay the Contractor in consideration of the provision of the Services and the remedying of any defects in them, the Contract Price or such other sum as may become payable under the Contract at the times and in the manner prescribed by the Contract.
IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with the laws of Zimbabwe on the day, month and year indicated above.




For and on behalf of the Procuring Entity
	Signed:
	………………………………………..

	Name:
	………………………………………………………………………………

	In the capacity of:
	[Title or other appropriate designation]                            
Witness:  1………………………………………

Witness:  2………………………………………




For and on behalf of the Contractor
	Signed:
	………………………………………..

	Name:
	………………………………………………………………………………

	In the capacity of:
	[Title or other appropriate designation]
Witness:  1………………………………………

Witness:  2………………………………………
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