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No Child Should Grow Up Alone
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Why we exist
We all know it; we all feel it in our
bones and yet, it is hard to articulate.
According to the SOS Children's
Villages concept of 'brand', our WHY
is our vision, the ideas that guide us in
our quest for a child-friendly world
where "every child belongs to a family
and grows with love, respect and
security."
“WE BELIEVE in a world where
children can experience childhood with
love, protection and encouragement so
that they can shape their own futures.
WE BELIEVE in a world where every
child belongs to a family and grows up
with love, respect and security. WE DO
NOT ACCEPT children being left alone
or exposed to violence, abuse or
neglect. WE WILL NOT JUST STAND
BY, and we will continue to take action,
as long as children are in those
situations”.
More than 60 years ago, Hermann
Gmeiner saw the plight of post-WWII
orphans. He saw that siblings were
separated and placed into institutions.
This is why he started to create
families for children who had lost their
parents, developed a concept of a
family approach to the long-term care
of the individual child.
In order to fulfil our mission, We need
to talk about it. Only then, our donors,
partners, institutions and the public
will understand that they have to take
action.
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Our Vision
Every child belongs to a family and grows with love, respect and security.
Our Mission
We build families for children in need, we held them shape their own futures
and we share in the development of their communities.
Our Core Values
Courage: We take action. We advocated for innovative childcare options and strengthened
families to avoid child abandonment.

Commitment: We keep our promises. We vow to help create a better life for children under
our care by delivering quality services and fostering effective relationships with our
donors, implementing partners and communities.

Trust: We believe in each other. We work as a team with co-workers, stakeholders and
implementing partners and believe in each other’s ability to confidently accomplish
our responsibilities. In an atmosphere of trust, we are inspired to share our
experience and learn from each other.

Accountability: We are reliable partners. We are primarily answerable to the children under
our care. We have created transparent implementation systems to strengthen
relationships with donors, governments, and other partners to guarantee the wellbeing of children and ensure quality care. We ensure effective and efficient
resource allocation and utilization in program implementation.
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Acronyms
ART
ASRH
BEAM
CADASA
CBO
CCC
CCW
CwD
DCWPS
FC
FSP
HBC
IBV
IGA

Anti-Retroviral Treatment
Adolescence Sexual Reproductive Health
Basic Education Assistance Module
Community Against Drug and Substance Abuse
Community Based Organization
Child-led Child Protection Committee
Case Care Worker
Children with disabilities
Department of Child Welfare and Probation Services
Family Care
Family Strengthening Programme
Home Based Care
Improved Blair Ventilated Toilet
Income Generating Activity

IEC
IPD
IO
ISALS

Information Education Communication
Institutional Partnership Development
International Office (SOS)
Internal Savings and Lending Scheme

MA
MOPSE
MWAGCD
OVC
PSA
RBM
RO ESAF

Member Association (SOS)
Ministry of Primary and secondary Education
Ministry of Women’s Affairs Gender and Community
Orphans and Vulnerable Children
Promoting and Supporting Association (SOS)
Results Based Management
Regional Office Eastern and Southern Africa

SDG
SOS CVI
SOS Norway
SOS Zimbabwe
ZIMASSET

Sustainable Development Goals
SOS Children’s Villages International
SOS Children’s Villages Norway
SOS Children’s Village Zimbabwe
Zimbabwe Agenda for Sustainable Socio Economic
Transformation
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KEY DEFINITIONS OLD AND NEW PROGRAMME
STRUCTURE TERMINOLOGY
Alternative care: This is any arrangement,
formal or informal, temporary or permanent for
a child who is deprived of a family environment.

Family-like Care: This is SOS family care
model offered to children on a long term basis
to children who have lost parental care.

Family Strengthening Programme: This is
an SOS programme that seeks to empower
vulnerable families in order to avoid separation
of children from their families. The program
works with community structures, government
and other NGOs to strengthen social safety
nets and provide a holistic approach to family
development and promote self-reliance of
families.

SOS Kindergarten (KG) / Early Childhood
Development (ECD): These programmes
seek to promote development of infants
(mainly aged 0-8 years) and address their
educational needs, with specific emphasis on
the core target group of SOS and others from
the local community

Training Centre / Care Training: The
programme primarily offers co care coworker
training for SOS staff and other beneficiaries:
SOS core care co-workers (e.g. SOS parents,
FS field workers), care professionals (SOS or
other organisations), parents or other
caregivers

Primary and Secondary Education (EDU):
The programme works in partnership with
MoPSE to provide quality education in line with
the national standards (updated curriculum) for
primary, secondary and out of school young
people from the Family-like Care and local
communities.

Re-integration: Is a process of re-unifying a
child/young person who had lost parental care
with his/her biological parents/family or into the
community.

SOS Families: Families under the Family-like
Care programme where children are provided
long term care

ISALs: This is an approach that promote
saving and lending to provide access to
financial services to vulnerable families in the
program and other community members. The
approach brings together community members
into groups based on self-selection to save
money.

Foreword
The year 2019 has not been good for Zimbabweans as
the country suffered from unforeseen but severe
exogenous shocks arising from Cyclone Idai and the El
Nino-induced drought, which constrained agricultural
activities and electricity generation, bringing about
general underperformance of the economy and suffering
for the ordinary people. The violent Cyclone Idai storm
and subsequent flooding and landslides destroyed crops, livestock, homes, schools and other
infrastructure with Chimanimani and Chipinge districts bearing the brunt of the crisis. Zimbabweans
endured painful austerity measures adopted by the Government since late 2018, compounded by
price escalation of basic goods, transport fares, fuel and loss of consumer buying power due to
rising inflation. The macroeconomic situation worsened with the inflation rate peaking in November
2019 at 481 per cent. This hyperinflation has exacerbated vulnerabilities especially among children
and women as households are struggling to obtain basic food stuffs and services such as
healthcare, water and sanitation and education
According to Unicef’ s, Zimbabwe Humanitarian Situation Report #9 (Jan-Dec 2019), the nutritional
vulnerabilities of people particularly children and women were worsened by the drought and
economic problems in the country. Recent reports from Ministry of Health and Child Care
(MOHCC) have shown exponential increases in cases of pellagra (a rare micronutrient deficiency
disease) over the year. Recent data shows that 8 per cent of children aged 13-17 were out of
school due to pregnancy or child marriage. There was a 24 per cent increase in reported child
abuse cases and 20 per cent increase in reported child sexual abuse in 2019. According to the
ZIMVAC (2019) assessments in both rural and urban areas, a total of 7.7 million people (including
3.7 million children) were in urgent need of humanitarian assistance in 2019. It is a fact that
increased climate change-induced hazards will worsen vulnerability of citizens, which calls for
improvement in key policies to frame more proactive disaster risk management. Stronger social
protection systems and enhanced disaster risk management funding are critical for the country’s
ability to effectively deal with future disasters. Hence in the upcoming year (2020), the situation is
expected to worsen so SOS Children’s Villages Zimbabwe, in coordination with local government
authorities has just escalated to the SOS International Federation a Humanitarian Response
Appeal to address the significant level of humanitarian needs, the worsening Child Rights situation
and the rapidly deteriorating livelihoods of families under the care and support of the organisation
in Chitungwiza, Shamva and Bulawayo to the tune of USD 1,5 million.
While the negatives outweighed the positives in 2019, the organisation worked very hard to look
after over 10 000 Children within our Family Strengthening programmes and close to 300 children
in our villages. Our Schools continued to provide essential educational services despite the
formidable challenges of inflation, demotivated, overworked staff. Disruptions in funding for
programmes inhibited performance but staff remained resolute in the face of all these challenges
and on behalf of the Board of Governors, I would like to express our gratitude for the dedication to
duty and demonstrable passion for the cause of children in Zimbabwe by our staff.
Best Wishes for the year 2020 and may God bless you all.

Reverend B. Mancama: Chairman of the Board of Governors

Acting National Director’s Message
As the curtain comes down on 2019 and we await the new year,
it is critical for us to reﬂect on the path that SOS Children’s
Villages Zimbabwe travelled through the past 12 months. The
Year 2019 was indeed a mixed bag of fortunes for the majority of
Zimbabweans. Many families and children across the country and
in particular children of our target group (Children who have lost
parental care and those at risk of losing parental care), 2019
presented dark moments when hopes and dreams were crushed.
The country's political, social and economic spectrum was in the
spotlight on a global scale with historic developments which were
mostly negative shaping the livelihoods, socio political and
economic justice discourse. On the economic front, the year 2019 can be dubbed “a year of
Statutory Instruments (SIs)” because of the introduction of consecutive regulatory SIs in a bid to
stabilise the economy. Zimbabweans were made to experience the bitter taste of austerity
measures introduced in the 2019 National Budget operationalized under the “Austerity for
Prosperity” mantra. Historic hyperinﬂation, price hikes, fuel shortages rocked the country as
citizens laid all the blame on austerity. Massive and unabated 18-hour power cuts rocked the nation
in 2019 which brought a number of businesses to a standstill. As if the power cuts were not enough,
the power utility went on to increase tariﬀs by 320%. The increase in tariﬀs was meant to address
the power crisis in the country but failed to do so with businesses bearing the brunt as they lost
productive hours.
The year 2019 will also be remembered for the devastating Cyclone Idai which left a trail of
destruction and loss of human lives. Cyclone Idai struck Zimbabwe in March 2019, causing
extensive damage while over 50,000 households were destroyed in the wake of the disaster
thereby putting the lives of scores of women and children at risk, and 300 people lost their lives
The persisting poor macroeconomic environment continues to impact livelihoods and remains a
key driver to the near-record levels of rural and urban food insecurity. The high parallel market
exchange rates for foreign currency still largely influence the pricing of most goods and services.
This is impacting a large proportion of the population whose earnings in local currency are vastly
eroded. Despite the introduction of new notes and coins for the Zimbabwean Dollar in early
November, shortages of the local currency remain and have brought back long bank queues and
is promoting the continued sale of local notes and coins on the black market
On a positive note, 2019 was the year in which The Resolution on the Rights of the Child was
adopted by the United Nations General Assembly on 18 December 2019. The Resolution focuses
specifically on children without parental care. It emphasizes the importance of growing up in a
family environment and the right of the child to a family, highlights the rights of children with
disabilities with respect to family life, opposes the unnecessary separation of children from their
families and the unlawful or arbitrary deprivation of liberty of children, encourages efforts to reunify
families where in the best interests of the child, and stresses that children should not be separated
from their families solely due to poverty or lack of access to resources
In the same year the world also celebrated The 30th Anniversary of the Convention of the
Rights of the Child, The Convention on the Rights of the Child constitutes the standard in the
promotion and protection of the rights of the child, and, bearing in mind the importance of the
1

Optional Protocols to the Convention, calling for their universal ratification and effective
implementation, as well as that of other human rights instruments.
DAY OF THE AFRICAN CHILD 2019 COMMEMORATIONS IN ZIMBABWE: Organisations that
cater for children’s rights, welfare and empowerment urged the Government to prioritise children
whenever development programmes and policies are made for implementing Agenda 2030. These
concerns resonated well with the 2019 theme for Day of the African Child: “Leave no child behind
for Africa’s development” and “The 2030 Agenda for Sustainable Development for Children in
Africa’s theme: Accelerating Protection, Empowerment and Equal Opportunity”. The Government
was encouraged to tackle topical child rights issues that have not been adequately covered
including sexual exploitation of children, abolition of child marriages, child friendly budgeting,
access to sanitary ware and implementation of the sustainable development goals.
Again in 2019, SOS Children’s Villages Zimbabwe celebrated 36 years of SOSCVZ’s service to
Zimbabwean children and families coupled with a celebration of 70 Years of Care by SOS
Children’s Villages International around the world. The legacy of the late, Dr. Herman Gmeiner,
the founder of SOS Children’s Villages International legacy continues inspire and to provide
comfort to numerous children of the world. Our Hermann Gmeiner Group of Schools and
Kindergartens, continued providing primary and secondary school education to over 4000 learners
and we celebrate the numerous Excellency awards like the Secretary’s Bell and Merit awards
having been earned through the hard work of our students and staff. A very big thank you to our
educators for putting our organisation on the map of excellent institutions. In implementing Strategy
2030 our priority in on quality enhancement in the forms of Alternative Care (SOS Family Care,
Foster Care, Kinship Care, Youth Care) thus the Care Promise has been the guiding policy for the
federation and MA respectively in delivering quality service to children and Families under our care.
The Family Care unit in our 3 villages has an official carrying capacity of 360 children and by
December 2019, 294 children were in residence (Bindura 96) (Waterfalls (105) Bulawayo (93)
representing 82% of carrying capacity. This has a negative effect on our budget in terms of number
of children that can be supported through sponsorships. 220 Young people below the age of 23
years were also in care by the end of 2019 and less than 12 were earmarked for exit from care
having attained the exit age and been prepared adequately for independence. Economic
independence continues to haunt the MA since jobs are scarce thus many young people struggle
to move on in life. 99 Children were under Foster Care within the communities.
Of concern to the Organisation however is the legislative environment which still requires work to
align the Children’s Act with the constitution, Marriages ACT, Revamp the National Orphan Care
policy and craft a new National Alternative Care Policy and National Gatekeeping Guidelines. The
MA has already initiated discussions with the parent ministry to remedy these anomalies. We are
grateful for the support we continue to enjoy from our funding and co-operating partners,
Government departments, community based organisations that partner with us and most
importantly the dedicated, hardworking staff whose unwavering passion for children is extremely
appreciated.
We continue to hold on to the hopeful hope that our country will overcome the current obstacles
basseting us and a trajectory of positive progress is attainable as long as our policy makers make
the necessary and painful reforms required to resuscitate our comatose economy. It is possible for
Zimbabwe’s child rights situation to change drastically. We look forward to a fruitful and progressive
2020 and the restoration of those precious, joyful smiles on the children of Zimbabwe.

Addmore Makunura - Acting National Director
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I. Social and Economic Situation in Zimbabwe:
State of the Nation
The economic meltdown dating back to more than 2 decades ago continued to worsen in 2019
resulting in wide spread poverty, socio-economic exclusion and high unemployment rates. Since
the introduction of Statutory Instrument 142, which effectively ended the multi-currency system,
the economy has been characterized by forex shortages, and the introduced exchange rate of
US$1:ZWL2.5 deteriorated to US$1:ZWL16.2702 by 31 December 2019. Forex demand continues
to outstrip supply.
Fiscal interventions by Government in the midterm budget with reallocation of significant funding
to agriculture and monetary policy interventions of hiking the lending rate to between 50% and
70% to quash speculative borrowing, have had very little to no impact on the price regime. The
rise in interest rates and the 2% tax on all transaction introduced by Government has resulted in
the erosion of disposable income, and led to suppressed demand for local goods and services.
Lack of physical cash has resulted in arbitrage with some individuals charging over 60% for access
to cash, further straining the situation of families, with children being the most affected.
Zimbabwe is currently
facing a severe drought
caused by poor rains
that
affected
food
harvests. In August
2019, the government
declared the 2018/19
drought and cropping
season “a State of
National Disaster” and
appealed
for
international
humanitarian
assistance.
Reports
from WFP estimate that
at least 2 million people are affected. The prices of staple food (maize) increased by 31 per cent
higher compared to the same time in 2018. An urban poverty assessment by the government and
aid agencies in August 2019 surveyed close to 11,000 households and found that 77 percent could
not meet their food needs. In all but one of Zimbabwe’s nine provinces, incomes were less than
the poverty line, and 38 percent of all families were in debt. In Geneva, WFP spokesperson Bettina
Luescher said that almost $300 million was needed urgently to supply some 240,000 tonnes of
aid.“A climate disaster” and “economic meltdown” were to blame for the ongoing crisis, she
explained, with normal rainfall recorded in just one of the last five growing seasons.
State of Children
A 2019 UN study revealed that 70% of children in rural areas are living in poverty. Vulnerability of
children in our operational areas has increased drastically in 2019.
The harsh economic environment prevailing in the country has resulted in deterioration of social
protection system, thus exposing vulnerable children to negative copying strategies. In our
operational areas, children are dropping out of school (11%) mainly due to financial challenges
and engage in drug and substance abuse, child sexual exploitation and gold panning. For instance,
Bulawayo high unemployment rate has resulted in many caregivers migrating to neighboring
3

countries such as South Africa and Botswana in search for better livelihood option leaving behind
children without adequate parental care.
Collaborative efforts between Government, NGOs and other stakeholders to improve case
management system resulted in an increase in reported cases of child abuse. The Zimbabwe
Republic Police reported that more than 100 cases of sexual abuse are reported on a daily bases.

Landmark Child Welfare Issues of 2019
2019 UNGA Resolution on the Rights of the Child
The 2019 Resolution on the Rights of the Child was adopted by the United Nations General
Assembly on 18 December 2019. The Resolution focuses specifically on children without parental
care. It emphasizes the importance of growing up in a family environment and the right of the child
to a family, highlights the rights of children with disabilities with respect to family life, opposes the
unnecessary separation of children from their families and the unlawful or arbitrary deprivation of
liberty of children, encourages efforts to reunify families where in the best interests of the child,
and stresses that children should not be separated from their families solely due to poverty or lack
of access to resources
30th Anniversary of the Convention of the Rights of the Child
Emphasizing that the Convention on the Rights of the Child constitutes the standard in the
promotion and protection of the rights of the child, and, bearing in mind the importance of the
Optional Protocols to the Convention, calling for their universal ratification and effective
implementation, as well as that of other human rights instruments
12th European Forum on the rights of the child: Where we are and where we want to go
The Forum looked at three following topics, which will (continue to) be a priority for the
Commission’s work, among others: 1) The protection of children in migration, 2) Children's rights
in the ever-changing digital world, and 3) Children and young people’s participation in the EU
political and democratic life.

DAY OF THE AFRICAN CHILD 2019 COMMEMORATIONS IN ZIM: KEY ISSUES
Organisations that cater for children’s rights, welfare and empowerment, have, during 2019, urged
the Government to prioritise children whenever development programmes and policies are made for
implementing Agenda 2030.

The concern resonates well with the year 2019’s theme for Day of the African Child : “Leave no child
behind for Africa’s development” and “The 2030 Agenda for Sustainable Development for Children in
Africa’s theme: Accelerating Protection, Empowerment and Equal Opportunity”. It implies that African
countries should ensure “no child is left behind” in the drive towards sustainable economic
development of the continent. This includes provision of quality education and health and the
provision of a platform for youths to express their concerns. Since the Junior Parliament serves as a
leadership development and advocacy arm of the Government on the rights and welfare of children
and also to facilitate participation of children and young people in governance issues. They have the
mandate to address issues that face Zimbabwean children with the aim of improving children’s
welfare.
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II. Situation of Children under our care:
SOSCVZ has continued to be innovative in responding to the issues affecting vulnerable children
and has developed its interventions in line with the SOS strategy 2030.
•

The MA is currently implementing Strategy 2030 and the priority in on quality enhancement
in the forms of Alternative Care (SOS Family Care, Foster Care, Kinship Care, Youth Care).
The Care Promise has been the guiding policy for the federation and MA respectively in
delivering quality service to children and Families under our care.

•

220 Young people below the age of 23 years were also in care by the end of 2019 and less
than 12 were earmarked for intergration from care having attained the exit age and been
prepared adequately for independence. Economic independence continues to haunt the
MA since jobs are scarce therefore many young people are finding it challenging to find
sustainable projects to carter for their needs after integration.

•

99 Children under Foster Care within the communities. The Federation is in the process of
rolling out pilots for sponsorship of children in the FS programmes and in Foster Care
settings.

•

The legislative environment still requires work to align the Children’s Act with the
constitution, Marriages ACT, Revamp the National Orphan Care policy and craft a new
National Alternative Care Policy and National Gatekeeping Guidelines. The MA has
already initiated discussions with the parent ministry to remedy the variances.

Strengthening Communities to Prevent Loss of Parental Care: The Family
Strengthening Programme:
Education –In 2019, FSP helped children to access and remain in school following fees payment
for 1296 (946F,350M) in primary, 696 (346F,350M) in secondary and 16 (6F,10M) children with
special needs from the targeted 46 schools. Due to the support rendered by SOSCVZ, 79% of the
children of the targeted children attended school regularly and the dropout rate decreased from
7% in 2018 to 5% in 2019 indicating that most of the children were accessing education.

Educational perfomanace in 2019
70%

61.90%

60%
50%
40%
30%

24%

20%

9.50%

10%

3.10%

0%
Above average

Average

below average

Poor

School IGAs-Five schools were supported with income generating activities projects bring the total
number school supported to 12. From the 12 schools which were supported 4 of them have started
generating profits. At the time of reporting two of the supported schools have started channelling
some of the proceeds of their IGAs towards payment of fees for 24 vulnerable children. Proceeds
have been channelled towards learning and teaching material (text books, bond, white boards)
thereby ensuring that children access quality education. As a result, 86% of the children had an
average and above average performance as shown on chart above:
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Supporting schools with income generating project was also found to be a sustainable way of
ensuring that the vulnerable children will continue to access quality education. The programme
also supported 123 young person to access vocational training and 89 to access tertiary education
through payment of fees. The programme tracked the foot prints of 48 youths who were supported
and graduated since 2016 and the survey revealed that 20 (42%) of them are employed formally
and informally. Income realized is being used to pay fees for siblings, pay rentals and buy food for
their families.
Livelihoods – As a result of FSP support, 50%of the caregivers had sufficient and stable income,
80% moved from one level of vulnerability to a lesser level and 22% were exited on self-reliance.
To achieve these results, efforts were channelled towards monitoring of 166 families supported
with IGA start up kits and 61 ISAL groups comprising of 761 active members. The ISAL model
helped the 761 caregivers to access cheap and affordable loans for their IGAs and household
expenses. Cumulative savings were standing at $ZWE 29496 and USD3312 while loans
outstanding were $31838 and US4140.

Operating Areas:
Operational Area

Program Units

Mashonaland
Central Province

Family Care (Bindura)
Family Strengthening Program (Shamva)
Hermann Gmeiner Kindergarten, Primary and secondary schools
(Bindura)
Maizelands Kindergarten and Primary School (Shamva)

Harare Province

Family Care (Waterfalls)
Family Strengthening Program (Chitungwiza)
Hermann Gmeiner Kindergarten and Primary school (Waterfalls)

Bulawayo Province

Family Care (Bulawayo)
Family Strengthening Program (Bulawayo)
Hermann Gmeiner Kindergarten and Primary school (Bulawayo)
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SOSCVZ programming in Zimbabwe:
SI 1: Innovate Child Care:
SOSCVZ has continued to implement alternative care options, which are aimed at supporting
children who have lost parental care through foster care and family-like care (FC). We are honored
to have provided hundreds of vulnerable children with SOS family homes in 2019. Family Care
enrollment in our three villages (Bindura, Bulawayo and Waterfalls) is as summarized by the table
below

FC Enrolment
Bulawayo

FC
# of children in FC
# of children in foster
care
# of young people
18+
# of youths exited
# of family tracing
# children reunified

Bindura

Waterfalls

total

total

grand
total

M

F

T

M

F

T

M

F

T

M

F

59
2

40
4

99
6

58
10

39
11

97
21

57
30

48
43

105
73

174
42

127
58

301
100

33

31

64

53

25

79

45

31

76

131

87

219

9
13
13

0
0
0

0
0
0

25
79
19

9
18
3

7
48
3

Family Care
The SOSCVZ supported a total o 301 children under family care programme, 100 under foster
care and 219 young people under the youth proggramme. We are happy to report that during the
period under review, 19 children were reunified with their families of origin, they were prepared
for reunification through holiday placements outside the SOS family homes. The organization
traced the origins of a total of 79 children in partnership with the Ministry of Social Welfare and
Labour, department of Social welfare.
The programme supported youths to gain employability skills through vocational and tertiary
training support, which resulted in a total of 25 youth being exited. The young people were exited
after receiving career guidance and entrepreneurial skills training. We are happy to report that a
total of 5 youths managed to acquire their own residential stands in Manhenga, Chiveso and
Waterfalls and have commenced building structures
SOSCVZ collaborated with the Catholic University for training in child protection and in the MA’s
endeavours to professionalize the role of the mothers., 10 assistant mothers and aunts
completed a one year course. Furthermore all FC mothers attended a national mothers’ forum,
as a result of these efforts there has been an improvement in mother child relationships and
improved quality care to the 301 children enrolled under the Family Care programmes.
In 2019, the Children’s Committee initiated and conducted children’s meetings reaching more
than 80 children to deliberate on issues that affect their well-being in FC, raised awareness on
the user of suggestion boxes. This resulted in an increase .in the number of cases reported
through suggestion boxes from 2 in 2018 to 10 in 2019. The SOSCVZ CS Board Committee has
been instrumental in seeing the effectiveness of children’s committees in our three programming
areas under the FC programme. This ensured transparency in SOS operations amoung children
and young people.
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SI 2: Strengthen families:
Our family strengthening programs empower families to overcome hardships. SOS focuses on
strengthening families at risk of falling apart, giving them the support they need to grow stronger,
stay together and keep their children safe. This comprehensive approach builds resilient families
that go on to better their own lives and strengthen their communities.
Families in Zimbabwe are more vulnerable today than ever before. Adverse circumstances like
poverty, drought and natural disasters such as cyclone Idai in 2019 presented overwhelming
challenges for parents and threaten family stability. The afore mentioned challenges in 2019 let
most Zimbabwean families at risk of falling apart, children were exposed to greater risk of being
abandoned and left vulnerable to child prostitution, child labor, drug abuse and other threats to
their safety, SOSCVZ continued to proffer interventions through the family strengthening
programme to protect children.
In 2019, the organization continued to empower vulnerable families to ensure that children
continued to receive quality care, 4 485 families were supported and 4 452 received schools fees
support. Due to the support rendered by SOSCVZ, 79% of the children of the targeted children
attended school regularly and the dropout rate decreased from 7% in 2018 to 5% in 2019 indicating
that most of the children were accessing education. 500 caregivers were trained (485 females and
15 males) in parenting skills leading to improved involvement of parents in education, care and
protection of children.
A total of 25 schools were supported to implement the inclusion policy with enhanced access to
education for children with special needs. The program further supported six (6) children with direct
fees payment at King George IV, a school for children with specialized education needs in
Bulawayo.
Supporting schools with income generating projects was also found to be sustainable for ensuring
that the vulnerable children continue to access quality education.
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Bulawayo
M

F

Bindura
T

M

F

T

Waterfalls

total

total

M

F

T

grand
total
M

F

FS
# of families in FS
# of children in FS
# of children assisted with
fees
# Caregivers in ISALS
# families with IGAs
# who received parenting
and Child protection
training
# supported in vocational
and tertiary institution
% of families exited on
self-reliance
# of families exited 2019

1207

1190

216

1951

2088

216

1951

4485

1044

1097

2141

1112

1012

2124

2321

2301

4622

4477

4410

8887

600

510

1110

673

661

1334

710

1298

2008

1983

2469

4452

6

119

125

30

43

348

34

727

761

70

889

1234

10

176

196

134

166

10

176

496

15

485

500

34

216

250

240

49

701

990

8

6

14

212

8

6

226

433

31

0

0

49%

712

2151

0

0

2863

Psychosocial learning through ECD.
Early child development was just a name for Rudo ( not her real name). Learning through play was
a faraway dream since she shared 1 swing and seesaw with other 300 children in ECD class at
Nyamaropa primary school. In ECD, outdoor play is known to be important for learning, physical
growth and social development. Rudo could not access this due to her small stature. Some children
would push her aside and she felt that school was for the strong ones. In 2016 she would not
attend school as she claimed that she was not feeling well. When SOS entered the community in
2016, the need for ECD equipment was so clear. SOS provided play equipment which
accommodates every child in ECD classes during outdoor lessons. The children now have a choice
to play on different equipment.
Since the play equipment was provided at the schools, school authorities, reported that the
attendance rate has since improved. The parents are now happy to bring children for ECD so
enrolment has improved. The parents initially resisted since they did not see the benefits of ECD
classes. “Now the ECD enrollment is now above the recommended figures”, said one of the ECD
teachers. The councilor for ward 10 acknowledged that the enrolment for both schools in
Nyamaropa increased their enrolment since programme inception. “Children who were not in
school are now going while those who were not attending school are now attending on a regular
basis.” Besides provision of ECD play equipment, SOS has managed to support primary schools
with nutritious drink under the school feeding programme which has contributed towards an
improvement in school attendance and improved health among children
Rudo who stays with her grandmother since both her parents died said “I like coming to school
daily. I enjoy Mahewu and playing on the swings with my friends. No one pushes me now”. Since
the coming of the equipment, she has been able to interact with other children. Her self-esteem
has improved. She is now confident and is one of my best students.” Her teacher explained.Since
SOS started working in the Shamva rural areas in 2014 , more than 10000 children have benefitted
from nutrition support, classroom construction , water source installation, toilet construction ,
learning equipment , teacher training and child protection.
Figure 1: Children using playing play equipment during break time.

the reporting period due to the prevailing harsh economic conditions. The economic conditions
also resulted in the withdrawal of 3 traditional cooperate funders.

NO PAIN, NO GAIN
Together we can make
it. What’s the reason to
be alone when others
are
around
you?
Divided we fall. By
virtue of being a singlemother if you are
focused you can make
it. This was the case
with five women from
St Mary’s community in
Chitungwiza
joined
hands and formed a
company called ACTIC
MASAU JAM. The care
givers were facing
challenges of providing
adequately for their
their children. Being able to provide food, clothing and meeting health and education needs of their
families was a very thorny task for them until they joined hands and registered a company after
livelihood training facilitated by SOSCVZ FSP Chitungwiza. “We received training in September
2017 but challenges were faced here and there for instance lack of capital and equipment. In
December 2017 we resorted to a joint venture to combine our efforts” said one of the members.
This is in line with Carol Bennet who state that, “Only I can change my life and no one can do that
for me.’ Therefore, success is not a destination it’s a journey. The picture below shows 4 of the 5
women who owns ACTIC masau company.
“Before assistance from SOSCVZ, life was not easy for us and at one point we thought of giving
up’, said one of the group members. However after value addition training life began to improve
gradually and the company is now able to realise sales of more than $50 a month as a one bottle
of masau jam is being sold for an average price of $1” said one the member. The team explained
that they were now able to provide adequate food for their families and buy uniforms for their
children.
Members of the team are now training other caregiver and the communities at larger on jam
making. A total of 40 individuals have been trained so far from other organisations and
communities. It is also crucial to note that all of them are members of the internal savings and
lending groups and they determined to transform lives of others. Their plan is to expand their
business and be able to supply most parts of Zimbabwe.
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Providing Families to Children who have lost Parental Care: Family Care:
It is our deepest conviction that the best place for a child to grow is in his or her own family. Placing
a child in the care of an SOS family is only considered if the child’s relatives are unable to care for
the child, or if it compromises the child’s wellbeing.
When a child is invited into an SOS family, the love respect and protection they experience is often
transformative. By providing an orphaned or abandoned child with a safe and nurturing home, a
loving SOS mother, quality education, food, clothing, healthcare, siblings and toys, the child has
most things they require for a happier childhood and a brighter future. Like any young adults some
of our children in the Family Care Programme have made mistakes and some have got it right the
first time. We are happy to report that most of our children who slid usually make an amazing
turnaround of their lives, like in the case of Delight Zulu and Talent.

STILL I RISE!

Delight Zulu holding her 6-month-old baby

Delight Zulu had a bittersweet experience. Just as she was finishing her advanced level she
became pregnant. For many girls that have fallen in the same trap it is all dreams shattered. Delight
was able to pick herself up and enrol for a degree in social work. “When I became pregnant, all my
hopes and dreams had come to an end’’. The young girl lost her self-esteem and confidence, until
a second chance was given to her. In a world where pregnant girls face ridicule, it was a double
jeopardy for Delight as she was also going to be discriminated by her peers for falling pregnant.
Many young girls often give up on life when faced with such circumstances but with Delight it was
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a different case as she still saw the need to get an education, as she still hoped for a better future.
When she was given a second chance in her studies, she did not hesitate to grab it. The young
girl has got her groove back and is doing very well in all her academics modules, thanks to SOS
for making her realise that she can still make it and in life. Delight is determined to further her
studies, earn herself a decent career and provide for her child.
A MAJOR COMEBACK
As a young mother it is easy to fall of the wagon. Talent became pregnant when she was 17 with
her first baby and just in 2019 she had her second baby. The young girl sold herself into prostitution
as she felt she no longer had anything to offer in life. ‘’I saw myself as a broken clay pot that could
no longer be mended, little did I know that I can be remoulded ‘’, says Talent. Her life has turned
around now as she pursues a sewing course with Young generations. Recently she came to the
village to show us the beautiful product of her handiwork. She aspires to open her own sewing
company when she finishes her course which encompasses sewing clothes, curtains and bedding.
A LEADER IN THE MAKING

Darlington Chaparadza is an energetic young man who stands in as the voice of the voiceless and
also advocates for human rights. When the young man came out with 3 points at advanced level
that was not the end of the road for him. He held his head high and soldiered on. He is currently in
his final year studying a bachelor of Honours degree in Human Resources Management at Great
Zimbabwe University (GZU). He has carried the following portfolios, being the school captain,
Junior Parliamentarian, Child Protection chairperson, GZU Omega Leo club president. Due to such
exposure, public speaking and debate skills it gave the young man courage to come up with an
initiative where he formed a club named COMMUNITY ZONE TALKSHOW which focuses on
motivating youths and youngsters who have lost hope or direction towards achieving their dreams
through motivational talks and other educative leadership programs. To keep on the club running
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and functional the young man has a project of printing documents for his colleagues at school,
selling formal man clothes such as suits and shoes etc. He got an opportunity to participate in a
Regional Youth Advocacy, entrepreneurship and Leadership training wherein he gained more
knowledge on different areas which will help him to become a better and great leader in his
community, nation, continent and world at large. In March 2020 the young man will be travelling to
Greece for a youth boot camp which I believe will set up a whole new spectrum in his life. What is
loveable about the young man is that already he is giving back to the community. With the little
resources he has, the young man is assisting other disadvantaged children and young people,
Wow!!!!! What a brave and determined young person.
SEEING BEYOND

Innocent Gezani’s almost complete two bedroomed house
Innocent Gezani (23) made his own path, which we define as breaking the odds. Unlike other
young people who think of spending any money that gets into their hands on petty things, the
young man chose a different route. He requested his sponsorship money gifts end of 2018 and
acquired land. He thought further and made it a reality of building himself a house. He has
completed a 2 bedroomed house wherein he is currently staying. Renting has become a thing of
the past for him. Together with 2 of his SOS siblings they have 2 bedroomed houses that they
have built using their savings and sponsorship money gifts. Currently Innocent is pursuing a project
in piggery and goat keeping on his stand to enhance his source of income. We plan to do a house
warming party for the three young man very soon.
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Innocent Gezani’s house (side view)

SOS Hermann Gmeiner Group of Schools:

The SOS schools continue to maintain excellent performance ranging between 95% and 100%
since 2016. This is attributed to learner centred research and facilitation teaching methods. Our
schools continue to be the pride of our communities with numerous Excellency awards like the
Secretary’s Bell and Merit awards having been earned through the hard work of our students and
staff.
SOSCVZ continue to compliment government efforts towards the provision of quality education
through supporting the education of communities and OVCs in their operation areas. Hermann
Gmeiner Group of schools support child development through Kindergartens and provide
education at primary and secondary level. In the areas of operation, SOSCVZ schools have
recorded good performance rates as compared to other local schools. Deliberate efforts have
been made to ensure that 30% of learners in the school come from vulnerable families and their
tuition and levies are subsidized.

SOCVZ Herman Gmeiner Group of Schools 2019 performance rate
School

Enrolled
Girls

Enrollment
Boys

Total
Enrollment

HGPS Waterfalls
HGPS Bulawayo
HGPS Bindura
HGPS
Maizelands

422

406

460

456

HGSS

554

583

828
823
916
1 197

Pass
rate
Based on
units
100%
100%
95.8%
65%

Pass Rate
Based on
Subjects
98.28%
89.74%
83.3%

1 137

Pass
rate
‘O’ level
65.9%

Pass rate
‘A’ Level
78.7%
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Below: The Bindura HGSS Marimba bands (Senior and Junior) Ensemble scooped Honours
Awards at the 2019 National Allied Arts Festival held at Prince Edward School in Harare.

“We are pleased to report that in 2019
HGPS Waterfalls scored a pass rate of
98.2% on subjects and 100% pass rate in
units in grade 7 examinations. The
national ranking of the school was number
67 out of a total of 5 265 primary schools.
In the non academic area, the quiz team
scooped second position at national level
and also came second at the Zimbabwe
Agriculture quiz competitions. The school
also participated in swimming and ball
games at provincial level. 2019 was a very
fruitful year for our school”

remarked the HGPS Waterfalls School
Principal Mr. Tobias Maenzanise

HGPS Waterfalls scooped 2nd prize at the 2019 National Museum Quiz competition
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“It takes a village to raise a child”!

A BIG Thank you to our friends at the Japanese Embassy
In partnership with the Japanese Embassy, SOSCVZ implemented and successfully completed a
Project for Improvement of the Educational Environment at Maizelands Secondary School in
Bindura District in 2019. In partnership with the Japanese Embassy, SOS Children’s Villages
Zimbabwe began implementing this Project to improve the Educational Environment at Maizelands
Secondary School in Bindura District; the project kicked off in March 2019 and was completed in
record time as the facility was officially handed over in November 2019. The main objective of the
project is to provide both access and enhance the quality of education through the improvement
of the educational and learning environment made possible by the construction of two classroom
blocks and a teacher’s house. The additional infrastructure complements the existing 1 classroom
block and water and sanitation infrastructure already existing at the school. Working with the
Maizelands Secondary school, HGPS Maizelands secured funding from the Japanese embassy.
The funding contributed to the successful construction of two classroom blocks and a semidetached teacher’s house. The 4 classrooms that accommodate 200 children were fully furnished
with desks that are adequate for the learners. This has improved learning and teaching
environment.

Construction in progress at Maizelands Secondary School - 22 May 2019

Completed 2 classroom blocks – November 2019

It is important to note that Education is a very important component of our Strategic Plan, which
we term “Strategy 2030”. We aspire to provide both access and high quality education, and as
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such we noticed the gap that existed in this community for our children as they completed their
primary education. Not all of them could be accommodated in the temporary structures used by
Maizelands secondary school with some of them having to seek secondary education enrolment
at long distance schools while others endured attending lessons outside the classroom. Battling
the elements as the school authorities were trying their best to accommodate as many of the
learners who were transitioning from Primary School to Secondary School.
On behalf of a grateful organisation and community, we thank His Excellency the Ambassador of
Japan for accompanying us on this journey towards reaching our goals. Arigatou Gozaimasu!
The communities surrounding Maizelands Secondary School also contributed very significantly
by providing locally available resources: river sand, pit sand and all the farm bricks used on the
project. Reaching out to rural farming communities, through the provision of school infrastructure
and other services, will go a long way in helping our nation to consolidate our proud heritage of a
very high literacy rate. Through the expansion of educational opportunities, we hope to break the
back of poverty, build and strengthen families to give our children a fighting chance in influencing
the progress of our nation.

Major Events that took place in the MA:
SOS
Children’s
Villages Zimbabwe
celebrated
70th
Anniversary of SOS
Children’s
Villages
International and 100
years
Birth
Anniversary
of
Founder
Professor
Hermann Gmeiner.
SOS
Children’s
Villages International
completed its 70
years’ (1949-2019)
journey providing a
safe and secure
family environment
for the children who
have lost or at risk of
losing parental care.
The year also marked
the
100th
Birth
Anniversary
of
Founder of SOS
Children’s Villages International Professor Hermann Gmeiner. At SOSCVZ the 70 years
anniversary were commemorated in Bindura, Buawayo and Waterfalls combined with SOS
Day Celebrations.
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BANK TRANSFER
Account name: SOS Children's
Villages Zimbabwe
Bank: First Capital
Account number: 1026740
Branch Code: 2157
Swift Code:

SPONSOR
A CHILD
ECOCASH
ONLINE
TODAY
Local giving via mobile
giving via SOSCVZ website:
money transfer:
Ecocash Merchant code:
81775

http://www.soszimbabwe.org/getinvolved/sponsor-a-child
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1.2
DAY
Mon
Tue
Tue
Wed

Tue

MA Events Calendar for 2019
DATE
JANUARY
21 Jan
29 Jan
29 Jan
30 Jan
FEBRUARY
5 Feb
16 Feb
28 February
MARCH
5-7 Mar
12 – 14 Mar
18 – 20 Mar
19 Mar
30 March
31 Mar – 6
Apr
31 March

Mon - Fri
Tue

Thur
Thur
Fri

Fri

Sat
Sat

30
APRIL
10 – 12 Apr
16 Apr
30 Apr

EVENT/ACTIVITY

VENUE

Education facilities
Board of Governors HR Committee meeting
Board of Governors Joint Committee meeting
Board of Governors Child Safeguarding Committee meeting

STC
NO Boardroom
NO Boardroom
NO Boardroom

Maizelands Board meeting
Board of Governors’ meeting
Workshop to develop Emergency Preparedness Plan (EPREP)
Conduct 3 PB Trainings to care professionals

NO Boardroom
STC
STC
Locations

Gender training manual roll out Shamva/ Bindura
Gender training manual roll out Harare
Gender training roll out Bulawayo
National Works Council
Care Promise training to management and staff
IOR Grieg Audit – Frehiwot

NO Boardroom
STC

Workshop to deepen understanding on Family like care to
coworkers
Finance for non-finance Managers

STC

MTP and Strategy 2030 Review
Maizelands Board meeting
Roll out sexual harassment policy to coworkers

STC
NO Boardroom
locations

Board of Governors Joint Committee meeting
Board of Governors Child Safeguarding committee meeting
Board of Governors HR Committee meeting
Gender Analysis and mainstreaming for Gender and M& E Focal
persons
Grant Management Training
Board of Governors Finance Committee meeting

NO Boardroom
NO Boardroom
NO Boardroom

NO Boardroom
STC

30Jun
30 Jun – 5 Jul

National Works Council
Annual General meeting
SOS Day commemorations
Train coworkers on risk & internal control
Train coworkers on occupational , fraud and anti-fraud
Intensify orientation of coworkers through cascading sessions on
Care Promise
Team Building Training for National Management
Federation come together 11 meeting NDs and Board Chairs

JULY
9 – 10 Jul

Grieg Programme Mid- year Review

MAY
9 May
9 May
10 May
14 – 16 May
31 May
10 May
JUNE
18 Jun
22 Jun
30 Jun
30 Jun
30 Jun
30 Jun

STC
NO Boardroom

STC
STC
locations
TBA
Vienna, Austria
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Tue

Wed
Wed
Thur

Thur
Sat

Wed

Wed
Wed
Thur
Thur

Sat

23 Jul
AUGUST
7 Aug
7 Aug
8 Aug
12 – 16 Aug
31 Aug
8 Aug
24 Aug
SEPTEMBER
11 Sept
18 Sept
17 Sept
OCTOBER
16 Oct
16 Oct
17 Oct
17 Oct
NOVEMBER
9 Nov
19 Nov
DECEMBER
12 Dec
30 Dec
30 Dec

Maizelands Board Meeting

NO Boardroom

Audit & Finance Board Committee meeting
Joint Board Committee meeting
Child Safeguarding Board Committee meeting
MA Gender capacity assessment
Conduct training and cascading sessions on DRR that is inclusive of
child friendly components
HR Board Committee meeting
Main Board Meeting

NO Boardroom
NO Boardroom
NO Boardroom

Special Board meeting
Maizelands Board Meeting
National Works Council

NO Boardroom
NO Boardroom
NO Boardroom

HR Board sub- committee meeting
Finance & Audit Board Committee meeting
Joint Board Committee meeting
Child Safeguarding Board Committee meeting

NO Boardroom
NO Boardroom
NO Boardroom
NO Boardroom

Main Board meeting
National Works Council

STC
NO Boardroom

Main Board meeting
Train and equip 1 FSP for sponsorship services as part on innovate
SPO
Conduct workshops for board and board performance evaluation

NO Boardroom
STC

Locations
NO Boardroom
STC

STC
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2.2
GOVERNANCE
SOSCVZ Board of Governors and Board Committees
The Main Board is comprised of four Board Committees namely:
Board Finance and Audit Committee;
Board Human Resources Committee;
Board Child Safeguarding Committee;
Board JOINT ( Committee
BOARD OF GOVERNORS FOR THE ASSOCIATION
NAME OF
BOARD
MEMBER

POSITION

ADDRESS & TEL/CELL/FAX NOS & EMAIL

Rev Boyman
Mancama

Chairman
Board
Member

73 Kew Drive
Highlands
Harare,
Zimbabwe
Tel: 242 884211 (H)
Cell: 0772 232 076
email: august1940@protonmail.ch

Mr. Phanuel
Moyo

Board
Treasurer

34 Victoria falls road,
Richmond
Bulawayo
Tel:09-214237
Cell: 0773 409 749
Email fufuthe@yahoo.com

Mrs Victoria
Maramba

Board
Member

52 Selous Avenue
P.O. BOX HG 351
Highlands
HARARE, Zimbabwe
Cell: 0712 864 450
email: marambav@hotmail.co.uk

Miss.
Nonhlanhla
Moyo

Board
Member

31381 Entumbane
Bulawayo
Cell: 0772 224040
Email: nonoe15m@gmail.com or
nonhlanhla_moyo@yahoo.com

Mr. V Ferrao

Board
Member

Ferrao Patel & Associates
66A Cnr Fifth Street/Hebert Chitepo Ave
HARARE, Zimbabwe
Tel: (2) 790198 Cell: 0773 195 506/7
email: ferrao.law@zol.co.zw

Mr. J. Nyathi

Board
Member

Mr. Claudio
Croce

Board
member

Corner 4th/ Central Ave
P. Bag 7707
Compensation House
Harare
Cell: 0735510992/ 708680
Email: jnyathi@zimnapovc.co.zw
Children’s Villages International Office Eastern and
Southern Africa
Namibia Street, Kebete 03/05
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(appointed
from Regional)

Mrs. Zenaye
Solomon

P.O Box 2491, Addis Ababa
Ethiopia

Board
member
(appointed
from Regional)
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